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Summary

How to Work on Your Network to build strong, local partnerships with
organizations, artists, schools, and start-ups.

Creating a make-a-thek isn’t something you do alone. The strongest libraries grow
with their local communities - and that means having a systematic approach to
partnerships.

How to use this resource

Print the worksheets below on A3 or larger and use sticky
notes or use the worksheet on Miro to co-map your ecosystem
with your team or community.
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Steps to activate your network

1. Identify potential partners
Use the Building an Impact Network worksheet to list relevant stakeholders,
from local associations and small businesses to schools and fablabs, or
even global organisations.
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2. Understand the value exchange
What can your library offer (space, visibility, new audiences)? What could
partners contribute (expertise, tools, materials)? Write this in the Drivers of
Collaboration column.

3. Plan the collaboration timeline
Use the Engagement Roadmap to define when and how you’ll involve them:

o Preparation: meetings, shared goals
o Co-design: events, workshops, installations

o Follow-up: documentation, shared storytelling, feedback sessions

Funded by make-a-thek has received funding from the European Horizon Europe
the European Union  programme under grant agreement No. 101177660.




4. Frame your story

Want people to join your journey? Use the Challenge Narrative Worksheet to

#beginnerlevel #intermediatelevel #network

clearly communicate your vision and invite others in. Important note!
Different stakeholders might require different communicative language,
know your audience and how to address them!

Effectively share your Make-a-thek topics at varying levels of depth to ensure a smooth sign-up and engagement process

for your community.

Each step of the Narrative Pyramid conveys information tailored to specific audiences and stages within the Make-
a-thek experience.

Step 1: A strong Topic Title
The title offers a concise snapshot of the workshop, skill-share, or event and features in all communications related
toit.
A strong Topic Title (max. 10 words):

- Clearly reflects the skill or topic being explored

- Is descriptive yet sparks curiosity

« Captures the core essence of the activity

- Indicates who the session is for (if targeting a specific age group or skill level)

Step 2: Topic Brief
The Topic Brief gives a short, compelling summary to build on the title and provide essential context, helping
patrons decide if they want to join.
1In 50-80 words, an effective Topic Brief:
« Defines the skill, tool, or topic your community will explore
« Explains why learning this matters (e.g., sustainability, empowerment, creativity)
- Identifies who the local expert or community partner leading it is
+ Is descripti and thought-provoki

Step 3: Topic Teaser (The Pitch)
The visual or audiovisual teaser serves as a promo, expanding on the brief to inspire engagement and registrations.
It should convey the fun, the impact, and the invitation to get involved.
In a short format (e.g., a 1-minute video, social media carousel, or flyer), a Teaser includes:

« Introduction to the library’s Make-a-thek and the local expert

« Visual reinforcement of the tools or materials in action

« Explanation of what participants will actually make or learn

« Description of the positive outcomes for the attendees (e.g., saving money, fixing a beloved item, learning a

futuristic tech)

Step 4: Participant Prep Info
This package contains all practical details needed by the registered attendees before the event.
Shared via email, the library website, or a ticketing page, prep info includes:
« All logistical and procedural details (time, exact location in the library)
- What they need to bring (e.g., torn clothes for a repair café, a personal laptop, or just themselves)
+ Any safety guidelines or prerequisite software downloads essential before the event

Step 5: The Hands-On Workshop

TIME 90 minutes + a few days
DIFFICULTY Moderate

WHAT YOU NEED Pen, sticky notes, worksheet,

promo materials (graphics/video), logistics
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The Hands-On Workshop

The Workshop (formerly the “Field Trip”) marks the core Make-a-th . It provides participants with an
immersive, hands-on environment to learn new skills, use new tools, and connect with fellow ity members.
DATE
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5. Start small and grow

Prepared by the Fab City Foundation
make-a-thek / Tools

V0526

Begin with one collaboration (e.g., co-hosting a lab), then build trust to

create a long-term relationship.

Funded by
the European Union

make-a-thek has received funding from the European Horizon Europe
programme under grant agreement No. 101177660.
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