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Summary  
How to Work on Your Network to build strong, local partnerships with 
organizations, artists, schools, and start-ups. 

 

Creating a make-a-thek isn’t something you do alone. The strongest libraries grow 
with their local communities - and that means having a systematic approach to 
partnerships. 

 
 
How to use this resource 
 

Print the worksheets below on A3 or larger and use sticky 
notes or use the worksheet on Miro to co-map your ecosystem 
with your team or community.  
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Steps to activate your network 

1.​ Identify potential partners​
Use the Building an Impact Network worksheet to list relevant stakeholders, 
from local associations and small businesses to schools and fablabs, or 
even global organisations. 

 

2.​ Understand the value exchange​
What can your library offer (space, visibility, new audiences)? What could 
partners contribute (expertise, tools, materials)? Write this in the Drivers of 
Collaboration column.​
 

3.​ Plan the collaboration timeline​
Use the Engagement Roadmap to define when and how you’ll involve them:​
 

○​ Preparation: meetings, shared goals​
 

○​ Co-design: events, workshops, installations​
 

○​ Follow-up: documentation, shared storytelling, feedback sessions​
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4.​ Frame your story​
Want people to join your journey? Use the Challenge Narrative Worksheet to 
clearly communicate your vision and invite others in. Important note! 
Different stakeholders might require different communicative language, 
know your audience and how to address them! 

 

 

5.​ Start small and grow​
Begin with one collaboration (e.g., co-hosting a lab), then build trust to 
create a long-term relationship. 
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